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Sensitivity Analysis and Scenario Analysis
Sensitivity Analysis
	Sensitivity analysis

	parameters
	 
	 
	Cash flows

	Market size
	1000000
	 
	 
	Revenues
	400000

	Market share
	10000
	 
	 
	Variable cost
	15000000

	Unit price
	40
	 
	 
	Fixed cost
	25000000

	Uniit variable cost
	15
	 
	 
	Depreciation
	20000

	Fixed cost
	20000
	 
	 
	Pretax loss
	-39620000

	Initial investment
	400000
	 
	 
	Tax
	20000

	Discount rate
	5%
	 
	 
	Net loss
	-39640000

	 
	 
	 
	 
	OCF
	40000

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	year 0
	year 1
	year 2
	year 3
	year 4
	year 5

	-800000
	40000
	40000
	40000
	40000
	40000

	 
	 
	 
	 
	 
	 

	DCF
	 
	 
	 
	 
	 

	100.00%
	1.05
	1.1025
	1.1576
	1.2155
	1.2763

	 
	 
	 
	 
	 
	 

	DCV
	 
	 
	 
	 
	 

	-400000
	42000
	44100
	46304
	48620
	51052

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	($190,476.66)
	 
	 
	 
	 
	 



Scenario Analysis
	
	Pessimistic
	Expected
	Optimistic

	Market size

NPV
	900000

$(190,476.66)
	1000000

($178,084.27)
	1100000

($186,689.20)

	Market share

NPV
	10000

($190,476.66)
	20000

($164,075.38)
	40000

($173,072.85)

	Unit price

NPV
	40

($170,476.66)
	40

($144,075.38)
	42

($153,072.85)

	Unit variable cost

NPV
	15

($155,476.66)
	13

($131,075.38)
	10

($143,072.85)

	Fixed cost

NPV
	25000000

($4,000,476.66)
	24980000

($34,000,075.38)
	24960000

($76,000,072.85)



